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Narrative Reports on FY2022 Budget Performance &  
Year-End Budget Projections 

 
As of March 31, 2022, 75% of the way through the Fiscal Year 

 
Administration 

Kathleen Ramsay, Town Manager 

 
Administration (Selectboard, Town Manager, Town Clerk, Finance, Planning/Zoning, Assessing, 
Town Offices and local/regional agencies) are on projected, overall, for ending the year close to 
budgeted amounts.  Over expenditures in the Town Manager’s line item for other services for 
Diversity, Equity & Inclusion consulting; Human Resource consulting for succession planning, 
recruitment, supervisory training and other personnel matters; and the staff liaison to the Library 
Renovation/Expansion Workgroup and Ilsley Public Library (IPL) 100 Project Team, will be offset 
by under-budget expenditures for personnel, due to a vacancy in a part-time position and a long-
term medical leave in other departments included in the Administration budget. 

 
Library 

Dana Hart, Library Director 
 

Due to an increase in service calls for the library’s heating system and elevator, and our short-term cleaning 

contract with Mr. Mikes, we are going to be over budget in our “Building Maintenance” and “Contractual 

Services” operating budget lines by about $10,000. I plan to underspend by about $6,000 in our collections 

budget lines; $1,000 in our travel expense budget line; and $3,000 in our part time temporary budget line 

to offset these anticipated overages.  

 
Police Department 

Tom Hanley, Chief of Police 
 
Budget Status 
At 75% percent of the year the budget is 66% expended. 

Year-end forecast: 98-100% expended. 

Notes 

1. Run-away inflation is creating havoc with cruiser fuel, heating fuel, and supplies. 
This budget was prepared in fall, 2020, without an anticipation of the current level of 

inflation. 
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The current state of the economy and supply chain issues have left us with a number of 

unfilled planned orders from earlier in the fiscal year. (training ammunition $2,300+, 

portable radios $2,600, expendable and permanent supplies $3,000+). 

 

2. Some off-set to inflationary increases should keep the budget in the black. In February we 
replaced a vacant, veteran sergeant’s position with an entry level dispatch position. One of 
our officers, on a rotating basis, had been filling the evening dispatch slot. While the dearth 
of applicants continues, I elected to replace an officer position with a dispatcher. While this 
had fiscal benefits, it also allowed us to professionalize call taking which reduces liability. 
The two civilian dispatchers can also assist with administrative tasks. 
 

We also lost a veteran dispatcher at the top of the pay scale and replaced her with another 

dispatcher at a somewhat reduced rate of pay. 

 

Another patrol vacancy as yet remains unfilled. Much of that vacancy is replaced at an 

overtime rate, somewhat off-set by not carrying the benefit package. During the course of 

the year we lost two officers to injury and subsequent surgery, further stressing staffing and 

the overtime budgets. 

 

3. Phone system upgrade. In September we accepted a proposal from our local service 
provider, BTS to replace our expensive copper-wire phone system with a Voice Over 
Internet Protocol system (VOIP), intended to significantly reduce phone costs. Anticipated 
start date was October, 2021. 
 

 We learned after the proposal was accepted that we should not use the planned existing 

computer network due to a risk to our information and records system. The system would 

be exposed to an undetected “back door” entry for hackers. This required setting up a new 

network. We also elected to contract with Consolidated to retain 7 copper lines to provide 

service for modems, fax machines, and back-up redundancy for our VOIP lines. Equipment 

to operate these systems under VOIP would require a costly upgrade and an increase in 

monthly service costs. Due to a number of engineering delays, our VOIP system was not 

activated until mid-March. This meant we were not going to realize first year cost 

reduction. 

 

4. Fuel for police vehicles is coming within budget in spite of large increases in price. The 
price increases were off-set partially by reduced staff and by use of the Hybrid cruisers. 
Heating fuel is also within budget, despite providing heat for the additional new buildings. 
We have a current issue with the short turn over time for processing gasoline invoices 
resulting in 10-15% of our fuel costs are for late fees. Sunoco will not amend billing practices 
and we are looking at ways for expediting internal processing. 
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5. As the building approaches 20 years of age, systems and infrastructure are requiring more 
maintenance and repairs. Increases in costs are apparent but as yet not excessive. 
 

6. New mandatory training requirements, including the local DEI training(about 50 hours 
overtime for the four sessions with more to come.) , has run training overtime to an over 
expended status. State Mandated Fair and Impartial Policing training and Domestic 
Violence training, in addition to more traditional training, mandatory and otherwise, have 
had an impact on training overtime. 

 

Public Works & Highway 
Bill Kernan, Director of Public Works Operations 

 
- Wages are down due to time lapse in filling vacancies and a disability leave of several 

months; 
- Savings in both winter and summer maintenance for supplies and contract services; 
- Higher prices in both fuel and tree care; and 
- Unexpected repairs of the PMB alarm system drove the Admin numbers higher. 

 
Overall projection is for $121,257 under budget line items 
 
Detailed projection provided as a separate document. 

 

Parks and Recreation Department 
Dustin Hunt, Superintendent 

Budget Status 

Expenditures 

Through 75% of the fiscal year we have expended 71.3% of the budget 

Year End Forecast -96-98% expended  

Revenue 

Through 75% of the fiscal year we have collected 40.7% of the budgeted revenue 

Year End Forecast- 93-95% of revenue budget collected 

Notes 

1.  Most of the expenditure line items will either come in on budget or under budget for the 

projections this fiscal year 
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2. Areas we expect to be over budget can mostly be attributed to high inflation causing higher 

costs for energy consumption (electricity, fuel for vehicles and heating fuel) that was not 

anticipated when the budget was prepared 

 

3. Another area that will come in over budget is Day Camps. This can be attributed to the 

Covid-19 Pandemic creating the need for additional weeks of childcare that was not 

planned for in the original budget. This is helped being offset by additional fees collected 

on the revenue side of the budget 

 

4. While 40% of collected revenue might seem low and alarming we typically collect 50-60% 

of our revenue in the last quarter of the budget. Our summer programming helps carry our 

revenue budget and during the same period in 2019 (our last “normal” programming year) 

we collected $118,000.00 in the months of April-June. With new programming options 

available we expect to exceed that number considerably this quarter. 

 

5. Areas where we fell short on the revenue side can be attributed to the Covid 19 Pandemic 

which caused cancelations, lower maximum numbers in classes and instructors deciding 

either deciding to wait or discontinue their offerings. 

 
Equipment Fund 

Bill Kernan, Director of Public Works Operations 
 

- The maintenance division is struggling this year with overages in many areas some due to 
price increases and shipping costs and some due to the unpredictable nature of 
breakdowns 

- Main drivers are fuel, parts, outside repairs and automotive  expenditures 
 

Overall projection is for $43,865 over budget line items but it would not surprise me if we 
surpass that 
 
Detailed projection provided as a separate document. 

 

Water Department 
Bill Kernan, Director of Public Works Operations 

 

- The water department is also struggling to stay within budget this year due to unforeseen 
issues with pumps, price increases and fuel surcharges 
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- Professional services is quite over budget due to personnel issues 
- Well 2 had a motor replaced and we are looking at replacing the pump end also in this 

budget year 
- Well 3 failed resulting in new pump, motor, pipe casing and wire leads needing 

replacement 
- General maintenance and services is over due to the purchase of tools and supplies to 

make the department less dependent on the highway group 
- Testing line item is over due to price increases and additional chlorine usage in trying to 

maintain a higher residual at the far ends of the system 
 

Overall projection is for $88,980 over budget line items 
 
Detailed projection provided as a separate document. 

 

Wastewater Treatment Facility 
Robert Wells, Superintendent 

 

EXPENDITURES - 

ADMINISTRATIVE SERVICES – 

Regular Full-time – Lab position will be replaced but will need to pay vacation time to employee retiring.  

The retiring employee has accumulated 2 months of vacation pay which will put us over budget.  Over by 

$9,000  

OPERTATIONS – 

Treatment Plant –  

Operating Supplies - Due to delays in shipments all our diffusers had to be purchased and most probably 

expended in this budget period.  Over by $10,000 

Heating Oil – Underestimated the amount of fuel to be used this year.  Cost of fuel had gone up but still 

had to make the purchase.  Over by $8,000 

Biosolids Handling – On Track 

Pumping Stations  

Contract Services – Seal leak on one of our pumps at the Main Pumping Station, unexpected repair.  

Over by $20,000 

Maintenance/Mains – Less spent on Contractual Services. Under by $10,000 

Expenditures Estimated to be over by $37,000 
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REVENUE –  

Sewer Charges – On track 

Sewer Surcharges – Budgeted $1,254,000.  On track to receive $1,373,000.  Revenue over by $120,000  

Septage Dumping – Budgeted 275,000.  On track to receive 258,000.  Revenue under by $17,000 

Revenue Estimated to be over the budgeted amount by $100,000 


